

















PREFACE
Jean F. Freymond*

In an effort to demonstrate the possibilities
for making more rapid progress toward
food security in sub-Saharan Africa, the
SAA and Global 2000 have undertaken
agricultural programs in seven countries
of the region since 1986. Working closely
with ministries of agriculture, the
Sasakawa-Global 2000 (SG 2000) Projects
have concentrated mainly on improving
the capacity of national extension services
to transfer seed-fertilizer technology. From
the outset, though, the projects have been
predicated on the assumption that the
speed with which this technology can be
disseminated among small-scale farmers
depends heavily on government policy.
We have pursued two, complementary
approaches for encouraging our host
countries to create a more favorable policy
environment for the intensification of food
production.

One has been to build pressure at the grass
roots level (chiefly through large-scale
technology demonstration) for
improvements in the conditions that have
a direct bearing on farmers’ access and
incentives to adopt new technology.
Though some years ago this approach
would rightly have been considered an
exercise in futility, it seems somewhat
more feasible now that democracy
movements throughout the continent are
giving rural people more of a voice in
national affairs. The second approach has
been to establish an ongoing dialogue with

government officials, involving various
kinds of contacts, including a series of
workshops. These proceedings provide a
record of the sixth such gathering.

Since the early 1980s, the major policy
theme in Africa and other regions of the
developing world has been structural
adjustment. While exerting positive effects
on economic growth in many countries,
this strategy has fallen short of
expectations, as note both its critics and
proponents. A central question now is
what else governments and donors must
do (within the more solid macroeconomic
framework created by structural
adjustment) to alleviate poverty and
stimulate growth in agriculture and other
sectors. To provide African government
ministers with an opportunity to review
some of the options was the main purpose
of this meeting.

The success of any workshop is the result
of the effort and dedication of numerous
people working behind the stage. In
concluding, therefore, I would like to
express my gratitude to Mesdames
Gertrude Monnet and Sarah Petitpierre
and to Mr. Patrick Orr, among others. My
heartfelt thanks also to Mr. Douglas
Larson, director of Airlie Foundation, and
his team, whose friendship was much
appreciated by our staff and contributed
importantly to the smooth running of this
workshop.

* Director, Centre for Applied Studies in International Negotiations (CASIN), Geneva, Switzerland.
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